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Waterlooville Men’s Shed – Adult Protection Policy

1. Background
In 2000 the Department of Health (DoH) produced a mandatory guidance on developing and implementing multi-agency policies and procedures to protect vulnerable adults from abuse. This document is called “No Secrets”

“Provider agencies will produce for their staff and volunteers a set of internal guidelines which relate clearly to the multi-agency policy and set out the responsibilities of all staff and volunteers to operate within it.

2. Waterlooville Men’s Shed (WMS) Policy Statement

“The first priority should always be to ensure the safety and protection of vulnerable adults. To this end, it is the responsibility of all members to act on any suspicion or evidence of abuse or neglect and pass their concerns to a responsible person or agency”       No Secrets, 2000

As the provider of services that potentially involve vulnerable adults, WMS needs to comply with the Hampshire multi- agency policy and meet contractual obligations to protect vulnerable adults.

3. Implementation

In order to assist WMS volunteers in implementing this policy, the following information is set out:

· Definitions to help to identify vulnerable adults who are particularly at risk and what constitutes abuse.
· Guidance on recognising risk – who abuses and where abuse can occur.
· Guidance on helping volunteers to know their responsibilities in ensuring the safety and protection of vulnerable adults.
· Guidance on what to do if a volunteer suspects or has evidence of any form of abuse or neglect taking place against vulnerable adults who access WMS facilities or have dealings with WMS.
· Guidance on what a Committee member should do once a member reports suspicion or evidence of abuse taking place against a vulnerable adult.

4. Definitions: “Who is a vulnerable adult?’ and “What is abuse?”

	Definition of Vulnerable Adult

“Someone of 16 years or over who:
· Is or may be in need of Community services by reason of mental or other disability, age or illness
And who
· Is or may be unable to take care of him or herself or unable to project him or herself against significant harm or exploitation.

The Law Commission 1999

	WMS Statement


“Vulnerable adult” will also include frail older people, whether admitted to hospital a care home, or receiving care from family members, friends or neighbours




	Definition of Abuse

“Abuse may consist of a single act or repeated acts. It may be physical, verbal or psychological. It may be and act of neglect or an omission to act or it may occur when a vulnerable person is persuaded to enter into a financial or sexual transaction to which he or she has not consented or cannot consent. Abuse can occur in any relationship and may result in significant harm to, or exploitation of, the person subjected to it”

“No  Secrets”, DoH 2000
	Physical Abuse
Includes hitting, slapping, pushing, kicking, misuse of medication, restraint or inappropriate sanctions.
Sexual Abuse
Any act of a sexual nature to which the vulnerable adult has not consented or could not consent or was pressured into consenting.
Psychological Abuse
Including emotional abuse, threats of harm, controlling, intimidation, coercion, harassment, verbal abuse, isolation or withdrawal from services or supportive networks.
Financial or Material Abuse
Including theft, fraud, exploitation, pressure in connection with wills, property or inheritance or financial transactions, or the misuse or misappropriation of property, possessions or benefits.










	

	Neglect and Acts of Omission
Including ignoring medical or physical care needs, failure to provide access to appropriate health, social care or educational services, the withholding of the necessities of life, e.g. Medication, adequate nutrition and heating.
Discriminatory Abuse
Including raciest, sexist, that based on a person’s disability and other forms of harassment, slurs or similar treatment.



5. Definitions: “Who abuses?” and “Where can abuse occur?”

	“Vulnerable adults may be abused by a wide range of people including
· Relatives and family members
· Professional staff
· Paid care workers
· Volunteers
· Other service users
· Neighbours
· Friends and associates
· People who deliberately exploit vulnerable people
· Strangers
                   “No Secrets”
	Your response is crucial. If you become aware of any situation in which a vulnerable adult may be abused, acknowledge it and take action. The protection of a vulnerable adult may well depend on your response.



	“Abuse can take place in any context. It may occur when a vulnerable adult lives alone or with a relative. It may also occur within nursing, residential or day care settings, in hospitals, custodial situations, support services in peoples homes and other places previously assumed safe, or in public places
                     “No Secrets”
	



6. WMS Procedure

6.a. Procedure for members and volunteers

When a member or volunteer has a concern that a vulnerable person may be the victim of abuse, that member or volunteer must follow the procedure outlined below.

Witness/Disclosure/Concern

                       


Take it seriously







Ensure immediate safety of client 



                                                                   

 (Call Police if client at risk)


Report to Committee member 
Or duty key holder



                                               Who must report to the Chairman
Record details in writing

Notes:
a) If you witness someone being abused
· Ensure your own safety.
· Safeguard the well being of the person being abused.
· Call the police if you are concerned that the person may be in danger of serious, immediate harm.
· Take reasonable steps to protect the person from further abuse.
· Provide comfort and reassurance to the victim.
· Follow the above procedure.

b) If someone discloses (tells you) that they are being/have been abused.
· Listen to the person.
            Do not promise to keep secrets. If someone has
            disclosed alleged abuse to you, you must report it
· Do not ask leading questions as this can contaminate evidence in the event of a court case.
· Take the disclosure seriously. (It is not up to you to determine whether an allegation is true or false)
· Tell the person what you are going to do. (i.e. that you have to pass this on to the Chairman)
· Follow the above procedure.

c) If you have concerns and reasons to suspect that a person is being abused
Follow the above procedure.

d) Reporting your concerns
· Disclosures and concerns about abuse must be reported without delay to the Chairman.
· The Chairman at WMS will be the first contact.
· If the Chairman is unavailable, and it is an allegation or suspicion of abuse where the vulnerable person is at serious risk of harm, you must immediately contact the Secretary who is the WMS safeguarding point of contact (PoC).
· Where the vulnerable person is not a serious risk of harm you should contact the Safeguarding PoC and Chairman as soon as possible.

e) Recording in writing
You must make a written record without delay including (if possible)
· Dates
· Times.
· Location.
· Names of any witnesses and who they are.
· If disclosure – what the person said.
          (In their own words if possible)
· If concerns – write down the reasons for the concerns.
          (Write down facts to support your reasons)
· If witness – write down what actually happened.
You will need to give a copy of this written information to Safeguarding PoC and the Chairman as a record. It may also be needed in any subsequent investigation.

6.b. Procedure and responsibility for members

Concern/allegation reported to you



                                                                                         


                                                                           Contact Police
Inform Social Services
(Social Services take responsibility in
deciding any subsquent action/investigation)    

                                                                                 
                                                                            Reception &
              Assessment service Older 
persons team at Havant S.S.    
       


Inform the Chairman for information










If allegation against member of WMS or volunteer follow WMS disciplinary policy and procedure







Ensure support for member/volunteer who has reported concern/disclosure to you







Ensure relevant contact sheet/report form is completed and filed.

Notes:

When a concern/allegation/disclosure has been reported to Social Services, Social Services then have the responsibility to decide what action to take and they will take the lead in any subsequent investigation.
More detailed information on their policies and procedures is available in the Hampshire Adult Protection Policy.

7. Working within the Law and Best Practice

WMS has the responsibility to:
· Ensure that staff and volunteers at all levels are aware of WMS policy and the Hampshire multi-agency policy and guidelines on adult abuse.
· Engage with other agencies in the prevention of abuse and, where required in the investigation of allegations of abuse.
· Record all information, discussions and decisions in accordance with these procedures.
· Provide opportunities for training on Adult Protection issues for members and volunteers.

8. Prevention of Abuse

WMS will promote and support the prevention of abuse through:
· Rigorous recruitment practices for members and volunteers and D.B.S checks where appropriate.
· Induction of new members to include WMS Adult Protection Policy and Procedure.
· Provision of training for members and volunteers in abuse awareness and good practice issues
· Provision of support and practice guidance for members and volunteers working with vulnerable adults.
· Expectation that all members and volunteers will work to the highest standards in good practice.
· Provision of a clear complaints procedure to all members.

9. Further information and Reading

· No Secrets: DoH 200.
· Hampshire Adult Protection Policy.

Whistleblowing Policy

Waterlooville Men’s Shed is committed to the highest standards of quality, honesty, openness and accountability.
As a volunteer/member you have an important role in achieving this goal. Volunteers and members will usually be the first to know when someone in the WMS is doing something illegal or improper but often feel worried about voicing their concerns. We have provided a policy and procedure to cover reporting of any genuine concerns you may have about suspected misconduct within WMS. The policy is intended to conform with the guidance in the Public Interest Disclosure Act (PIDA). PIDA encourages you to raise concerns internally in the first instance.

POLICY

This policy applies to all members and volunteers of Waterlooville Men’s Shed.

It is impossible to give an exhaustive list of the activities that constitute misconduct or malpractice but, broadly speaking, WMS would expect you to report the following:

· Criminal offences.
· Failure to comply with legal obligations.
· Actions which endanger the health or safety of members, volunteers or members of the public.
· Actions which are intended to conceal any of the above.

The policy is primarily for concerns where the interests of others or the WMS premises, itself are at risk. If in doubt – raise it!

YOUR CONFIDENCE

WMS are committed to this policy. If you raise a genuine concern under this policy, you will not be at risk of loosing your membership or volunteering position or suffering any form of retribution or harassment as a result. Providing you are acting in good faith, it does not matter if you are mistaken. This policy does not, however, extend to anyone who maliciously raises a concern, that they know is untrue.

Regardless of the above assurance, WMS understand that you may still want to raise a concern in confidence under this policy. If you ask us to protect your identity by keeping your confidence, WMS will not disclose it without your consent. But you should remember that if you do not tell us who you are, it will be much more difficult for us to investigate your concern or to give you feedback.

HOW TO RAISE A CONCERN INTERNALLY.

WMS hope that, in the first instance, you will feel able to raise a concern with a member of the Committee or the Safeguarding PoC. You can do this in writing or, if you prefer, you can telephone the Safeguarding PoC.

If, for whatever reason, you feel you cannot speak with the Safeguarding PoC about your concern or if you think your concern has not been handled properly, then you should contact the Chairman or a Trustee.

Remember, we can deal with your concern even if you prefer to remain anonymous, but as mentioned before, this will make the investigation and giving you feedback much harder.

HOW WILL BE HANDLE THE MATTER

Once you have told us of your concern, WMS will look into it carefully and thoroughly to assess what action, if any should be taken. Depending on the nature of your concern, this may mean an internal inquiry or a more formal investigation. WMS will tell you who your PoC will be and whether WMS will need further assistance from you. WMS may ask how you think your concern should be best dealt with. If you have a personal interest in the matter WMS would ask that you tell us at the outset. Whilst WMS will try to give you as much feedback as possible, we may not be able to give you specific details as this could infringe upon the privacy of another individual.

WMS cannot guarantee that we will respond to all concerns in the way that you might wish, but WMS will try to handle the matter fairly and properly.

MONITORING THE POLICY

This policy will be regularly monitored by the Trustees and Chairman and updated as appropriate.
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